Creative Health Action Plan Notes for Zine-making Workshop 
18 June 2026
	Key introductory things the Action Plan needs to include: 

Needs a snappy title/strap line. (It can’t be called Salford Creative Health Action Plan.) Working title ideas:
· CREATIVITY EMPOWERS: how the arts help us live well in Salford
· Creative Health: The Salford Way 
· A Light that Never Goes Out: what creativity does for health in Salford 
· Salford is Creatively Minded 
· Salford Creative Health City 

· Needs a short intro to the SCHN – our aims. E.g.: 
The Salford Creative Health Network brings together local arts organisations, health and social care services, creative practitioners and community groups in our city. Our aims are to: 

· To get arts and health working closer together in Salford
· To increase creative opportunities for all ages – focusing on those with the greatest health needs
· To share more evidence and stories to show how creativity improves our wellbeing
· To bring more funding into the city to support this work


	Key introductory things the Action Plan needs to include: 

· Need a paragraph on what CH is, and how Salford’s work fits into regional/national/global picture. E.g.: 

Creative health recognises the link between wellbeing and the arts – whether that’s drawing or diamond art, cheerleading or cookery, making music or visiting museums. Whether creativity happens at home, or in a community or healthcare setting – there is global recognition now that the arts improve how we feel. They prevent illness, support recovery, strengthen social connections and reduce health inequalities.

· Need to situate Salford in national / international context. E.g. GM Creative Health National Centre for Creative Health & WHO etc. E.g.: 

Greater Manchester’s goal is to be a creative health city. Etc.  

· Need to refer to GM CH Strategy – talk about how we are putting this into operation in Salford. Also talk about Suprema  Lex – the Welfare of the People is highest. 
· Need to refer to Start Well, Live Well & Age Well – life course activity. 
· Need to refer to Live Well – GM movement for community wellbeing. 

	
Story of the action plan : 

· We need to tell the story of how this plan was developed, e.g.:  

Over the last year the Network has worked with 7 community groups from across the city to explore how being creative helps people to live well in Salford. 

1. 42nd Street worked with Salford Youth Service in Walkden 
2. Binoh of Manchester worked at Hershel Weiss Family Hub in Broughton 
3. Humbug Art worked with older adults group Art of Gold in Eccles 
4. Little Stars Swinton worked with families in Swinton 
5. Salford Community Upskilling worked with in Pendelton  
6. Stepping Stones worked in Irlam 
7. Women with Wings worked in Little Hulton

We also did an online campaign shared between February and April asking people what they did to get creative – and how this made them feel. 

This work was funded by the Salford Culture Place Partnership and The Booths Charity. 
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5 key questions: 

1. What does creativity, culture and heritage mean to you?

2. How does creativity improve your wellbeing?

3. What are the biggest barriers to creativity and wellbeing in Salford? 

4. What are the biggest opportunities? 

5. Aside from more funding and better transport, what are the top 3 things you want to see in Salford to help local people be more creatively active?

	FINDINGS FROM CONSULTATION 2025-26
What does creativity mean to you?  

Taster of quotes: 
· “Being creative for me means trying to find what you can do.”

· “It’s a way of expressing emotions, or ideas, or skills. It can be about anything from cookery to singing.”

· “It means keeping the mind and body in shape.”

· ‘Everybody can be creative – it’s a mindset. Yes some people are better at drawing or something than others. But it’s not about that – if you don’t try you’ll never know.’

· It’s the ability to think new and make things a different way.”

· “For me, creativity is the ability to make connections that weren’t obvious before – whether through imagination or experimentation or simply seeing something familiar from a different angle.”

· It’s something that helps bring out the real you.”

· “For me being creative is about giving life to ideas. You can transform something – make something. But it can transform you too.”
	FINDINGS FROM CONSULTATION 2025-26
What does creativity mean to you?  

Summary: 
· What came out from the consultation is that although creativity is often to do with making things – it’s also a way of looking at life. BEING CREATIVE DOESN’T JUST MEAN DOING ARTY THINGS – IT’S ABOUT GIVING SOMETHING A GO. It’s a mindset. It’s a tool. 

· It’s a way to connect with yourself and what you like and where you live and your community. It’s a way of reflecting on something, exploring life and figuring out you. It’s a way of making progress.  And a way of looking differently at something.  And it’s a way of bringing to life what you have inside. 

· Being creative definitely includes things like dancing, singing, poetry, drawing or going to a gallery or theatre. But our idea of creativity ALSO needs to include more than just traditional/posh art forms. 

· Creativity also includes gardening , doing your make-up, going to a gig, choosing a favourite outfit, singing in the shower, cheerleading, DJing, model-making, listening to music, picking a hairstyle or tattoo, flower arranging, scrapbooking, making Tik Tok videos, facepainting, woodwork, collecting comics  or researching your family or local history …etc 


	FINDINGS FROM CONSULTATION 2025-26
How does creativity improve your wellbeing? 

Taster of quotes: 
· ‘It helps me forget my worries and concentrate on positive thoughts to bring out the best of myself.’

· Doing something creative calms me down, it really does. It’s the talking and being in a group that I need.’

· ‘This has made me reignite my passion for things I didn’t even remember I could do. I actually feel like I’m finding who I haven’t been for a very, very long time.’

· ‘When I feel stressed or down, I do my make-up. It is the best way of expressing myself. It makes me feel special, beautiful and have a sense of accomplishment.’

· ‘It gives me space to express what I can’t always put into words.’

· ‘It helps me shift my mindset … I do need to look after myself more and do the things that I enjoy because you only get one life don’t you?’

· ‘It’s easy to dwell on things – but getting out the house, doing something .I’ve noticed people who come here first are dead quiet – but after a few sessions they are talking more. You hear about other things going on and it changes how you look on it.’
	FINDINGS FROM CONSULTATION 2025-26
How does creativity improve your wellbeing? 

Summary: 
· Doing something creativity definitely calms people down and reduces stress. 

· It gives them the chance to make choices, do something multi-sensory that links body and mind. 
 
· It gives people the chance to work through emotions – express themselves – give shape to their feelings. 

· But at the same time, creativity also gives people the chance to take their mind off things. 

· It can also keep minds active – helps you learn a new skill or perspective – about yourself or the world. 

· Creativity people increase their sense of self-confidence. 

· It gets you out the house – it’s social but low pressure.  

· It’s a tool for action/being seen or heard. 

· It can capture memories/share things. 

· Helps you figure out what you like. Connect to yourself. 

	FINDINGS FROM CONSULTATION 2025-26
What are the barriers to creativity and wellbeing in Salford? 

Taster of feedback: 
· Lack of funding / resources. Cost of activities and location. Time of activities – a lot happens during the working day. 

· Not knowing where to star, or what’s on/where/when. 

· Fear of the unknown – not knowing what to expect. Fear of failure/lack of confidence. Feeling self-conscious. 

· Not seeing yourself as ‘creative’ – being told you are no good at art at school. Traditional ideas about what is creative not reflecting what you do. 

· Making time for this type of activity when there’s so much pressure re: work or study, or caring responsibilities. Or just making time for yourself. 

· Anxiety about access needs not being met – whether that’s physical or sensory needs, or to do with health condition, or language barriers. 

· Fear –  some communities feel isolated. Lack of culturally-appropriate activities. 

	TOP FINDINGS / SUMMARY FROM CONSULTATION 2025-26

· Lots of people talk about how powerful being creative can be for their wellbeing. ‘This art class is a life line for me.’  But at the same time there’s a lot of recognition that – for lots of people – creativity isn’t part of their lives and they don’t feel creative. 

· There’s often loads of creative stuff going on in Salford, but there’s A LOT of feedback that isn’t well promoted/connected, particularly if you have health/access need, or require culturally appropriate activities.  Things need joining up –both IRL & online. 

· Need to make sure city/health leaders know what is going on. So creative health is recognised as contributing to health and social care system. Balance getting strategic buy in with getting community-buy in. Making sure plans always reflect what local want . 

The aim in the 2026-27 Action Plan is to have a specific focus on: 
1. Communicating better
2. Connecting better 
3. Establishing creative health as part of the system 
4. Balancing this with being community led 
5. Exploring the overlaps with linked agendas – including physical activity, green social prescribing and having a life-course focus. 


	ACTION 1 – Communicating better
Opportunity/need: 
	ACTION 1 – Communicating better
Outputs/actions: 


	· Re-frame creativity as not something to be good at; but instead as something that makes you feel good. (Or feel all the feelings.) Being good at art & being creative are not the same. 

· Prioritise sharing the widest view of creativity. That  showcases how it positively impacts the health of local people.  Told from people’s POV. Need to use real Salford voices in telling these stories. Peer-to-peer is most convincing.

· More tangible evidence or stats in circulation. Telling the story of creative health in Salford in numbers. That might speak to health colleagues alongside wordier/softer content.  

· Creativity as a core health behaviour – along with sleep, healthy food, exercise, water etc. Inspired by Daisy Fancourt publication etc. 

	1. Launch a new Salford Creative Health Network website – to include city-wide content: main providers, case studies, toolkits, opportunities, shared awareness days calendar  etc. Be inspired by GM Move More. 

2. Produce 3 x Salford/city-wide films that, e.g.: share the widest range of creativity & what it does for people; showcases the variety of CH activity in Salford – especially VCSE/CIC led; focuses on people’s journeys & their own words/experiences. 

3. Create 1 x  Salford Creative Health in numbers infographic. 

4. Test out 1 x marketing campaign that plays with traditional health messages – e.g. 10,000 steps or 5-a-day. But that’s Salford-specific & maybe hyper local. Local prompts for things to do. But maybe also prompts for home-based, self-led activities. Self-care toolkits. 5 minute Creative Fixes – that are designed by local artist so they feel interesting/relevant. Not just ‘do a doodle’. 







	ACTION 2 – CONNECTING BETTER
Opportunity/need: 
	ACTION 2 – CONNECTING BETTER
Outputs/actions: 


	· There’s a lot already happening – but it isn’t always connected/advertised properly. 
· Salford is a city of many centres – make the most of these neighbourhood networks. 
· Don’t try and map everything/everywhere. Focus around key localities/neighbourhood areas
· Movement between groups – to be encouraged. Not competition – everyone on a journey. Once you connect with one group you’ll find others and the city will support you. 
· Localised prompts for encouraging people to connect to everyday creativity as a health behaviour in their area. Could be aimed at families, young people, working/older adults. E.g. for families – a poster that goes out as PDF via email/ping – things/ideas to do in your area. Very localised. E.g. Eccles ideas / Swinton ideas / Broughton ideas. See Overlaps ideas below. 


	1. Create 4 x satellite maps for Creative Health neighbourhood areas. E.g. each Healthy Living Centre at the centre (or Live Well centre); with 8-10 trusted providers/VCSE groups around each of these. If go to one of these you’ll get signposted to other things. (WM did this for physical activity – do the same for creative activity.) And a linked Comms Toolkit for the promotion of events/activities. E.g. to include key email contacts, key social media partners but also IRL places in each neighbourhood.

2. Map the key 10-15 IRL noticeboards in each area. Have a real focus on physical promotion, e.g.:  GP practices, supermarkets, community centres, libraries. Test out using libraries as printing  hubs to ensure that posters are up to date. CHN to cover printing costs. Test connecting to local walking groups in area to circulate up-to-date posters. 

3. Create at least 1 or 2 Creative Health artist-led display boards in GP practices. Tap into Social Prescribing boards & their progress on digital screens. 

4. Recognise communities of practice – how to connect groups that work in e.g. a geographical area, or with the same life-course focus, or the same art form. Collaboration not competition. 



	ACTION 3: Embedding Creative Health in the system 
Opportunity/need: 
What’s needed: 
	ACTION 3: Embedding Creative Health in the system 
Outputs/actions: 
What we’re going to do: 

	· Creative Health not mentioned on Salford Council website – not on Health & Wellbeing Board agenda. Address this. Leaders don’t really know how we connect/contribute. 
· Creative Health needs to be included in key policy documents and websites – e.g. Joint Strategic Strengths and Needs Assessments etc. 
· Be clear who we report to / how we fit. 
· Work towards a Salford version of the Stockport Public Health Report – give city/health leaders all the information they need to produce this. 
· Guidance from clinical leads re: what they want to see. What evidence convinces them? 
· How do we measure change in perception around creative health in Salford? 
· How do we show big metrics – more engagement across city? 
· And impact of the creative health network itself – what it makes possible, why it is worth having one. 
· Need to evidence how the CHN enables partnerships – how do we capture impact more? And show this on website? How to measure that health and creativity more connected than before? 
	1. Create an artist-designed visual plan or map of the Salford Creative Health ecosystem. Identifying key community providers, cultural organisations, health and social care partners – and focus on mapping how these connect. What is the scaffolding that needs to support creative health in the system? 

2. Hold a major city & health leaders event in May’s Creativity and Wellbeing Week 2027 to showcase all the creative health activity already happening in Salford and its impact on people’s lives. 

3. Create a pop-up exhibition for touring at venues such as the Civic Centre and Unity House – to show city leaders key providers of Creative Health in Salford and impact of this work. Creativity & Wellbeing Week & World Mental Health Day. 

4. Embed Salford’s Creative Health Network in city health systems: e.g. produce Terms of Reference; ensure Creative Health is featured in Salford City Council’s website; attend and present at Health & Wellbeing Board at least 1 per year. 






	ACTION 4: Creative health that’s community led  
Opportunity/need: 
What’s needed: 
	ACTION 4 Creative health that’s community led  
Outputs/actions: 
What we’re going to do: 

	· Review membership/attendance at meetings – who is missing? Who doesn’t attend? How can we reach out to them & involve more. 
· Involve more artists/creatives in our plans – especially Salford based.  Support the ecosystem. 
· Where possible – prioritise community opportunities. 
· Recognising that the Network is attended by already converted – checking our plans out in the community at regular pop-ups in e.g. supermarkets/non creative spaces. 
· Checking any plans and ideas at regular mini-roadshows where we talk to local people about what we are doing – and checking it makes sense for them. E.g. supermarkets. 
· Support for staff/sector – staff training 
· More arts & health partnerships working together/co-delivery
· More representative workforce 

	1. New model for Steering Group representation: membership brings together Salford Public Health, Salford Community Leisure, Salford CVS, Vocal Lead and key providers: START Inspiring Minds, Arts for the Blues.  Alongside 4 x Community Representatives – who are paid to attend meetings/lead work. 

2. New 4 x Community Representatives recruited.  To include 1 x young person.

3. Each Network event to include lead/facilitation by local artist. 

4. After every Network event – take the conversation/finding/discussion to a group of people who aren’t part of the Network. E.g. test out ideas at a supermarket or with a group that doesn’t define as ‘creative’. Roadshow type event – just with clipboard and chatting to people so that we get everyday perspectives on what we are doing.  







	ACTION 5 Explore the overlaps between creative health and other areas of work – as a way of connecting better across Salford – working across ‘silos’. These areas all came up in people’s feedback. Invite case studies to this theme. And look for 1 x pilot project opportunities. 

	Links between creativity & physical activity / movement 
	Links between creativity & nature / being outside

	Creative activity as physical activity came up a lot. They are often seen as separate – but this isn’t the case in real life. 

· Invite case studies from the Network that speak to this theme. 

· Create 1 x social media film that showcases that creativity is movement/physical activity – showcasing providers/opportunities from across the city. 

 
	Importance of being outside. Creativity & local environment came up a lot in the community consultation. 

· Invite case studies from the Network that speak to this theme. 

· Look for funding to support / test out 1 x creative walking pilot project in Salford. Model that could be replicable in different ideas. Creativity + Nature + Movement = Powerful Magic. 


	Having an area focus – but finding ways to connect & move outside areas. E.g. travel as a CH opportunity   
	Having a life-course focus – but looking for inter-generational opportunities  

	We know that Salford is a city of many centres. Travel and connection is an issue that comes up as a barrier. But  is it also an opportunity – to turn travel into more creative/playful time-for-you.  

· Invite case studies from the Network that speak to this theme.
· Look for funding to support / test out 1 x creative travel project on buses/trams. E.g. creativity in motion. 


	Ensuring that Creative Health connects to Start Well, Live Well and Age Well teams. And priorities around Child-Friendly City, Work Well programmes, Live Well, Age-Friendly Salford etc. 

· Invite case studies from the Network that speak to these themes.  
· Look for funding to support / test out 1 x working with e.g. Salford Culture Education Partnership to explore overlaps / shared priorities. 
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